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This year, we changed our year-end to coincide with the
Langley Hospice Foundation’s year-end (April to March).
From an accounting perspective, this will streamline the
process and enable a more accurate basis of comparison.
Consequently, this report covers Langley Hospice Society
activities for a six month period: October, 2005 to March,
2006. We are pleased to report that our accomplishments
during this period have been significant.

We started the fiscal year off by celebrating World Hospice
and Palliative Care Day on Oct. 8, 2005. An integral part of
this day is Voices for Hospice , which is the world’s largest
simultaneous singing event. Langley Hospice featured
Tiller's Folly, the popular bluegrass band, who entertained
over 200 people in Fort Langley.

Our public awareness and fundraising events are still well-
supported by the community. Over 400 people participated
in the 12" Annual Celebrate a Life at Willowbrook Mall
during the holiday season. Despite the cold, rainy weather,
over 100 participants joined us for the 6™ Annual Journey
through the Forest Walk/Run for Remembrance. A special
thank-you to the Langley Hospice Foundation for helping to
coordinate these events.

Second Story Treasures Hospice Thrift Store continues to
provide a valuable service to the community as well as
generate funds. Two new events were featured this year.
The 1% Annual Artist Appreciation Month ~ was held during
November, 2005 featuring local artists who are also store
volunteers. Another first — over 120 people attended the 1%
Annual Spring Preview held in March, featuring store
fashions, a silent auction, entertainment and refreshments.

Our bereavement support programs continue to be well-
attended. This year a generous grant was received from the
Vancouver Foundation to implement a camp for bereaved
children. Much planning is taking place to coordinate Camp
Waterbugs, Dragonflies, & Memories  to support children
and teens after the death of someone significant in their lives
and will take place in the fall.

Our Hospice Palliative Care Programs are growing to meet
the expanding needs of the community generated, in part, by
the Langley Hospice Residence. As a partner in the Hospice
Palliative Care Program, we are pleased to be offering a
Relaxation Group for palliative and bereaved people, their
family and friends. The client volunteers have shifted their
focus from the hospital to the 10-bed Hospice Residence
where they provide emotional and practical support to
patients and their families.

Over the past six months, we have conducted a strategic
planning process involving board directors, staff, volunteers
and community stakeholders. As part of this process, we are
pleased to announce an updated mission statement
describing who we are, what we do, how we do it and for
whom we do it:

“Langley Hospice Society, a community based,
non-profit organization, provides compassionate
support to help people live with dignity and hope
while coping with grief and the end of life.”

We also had the opportunity to evaluate our strengths,
weaknesses, community needs and funding trends for non-
profit organizations. As a result, Langley Hospice will focus
its efforts over the next three years on:

1. Enhancing community awareness

Long term financial sustainability

Excellence in volunteerism

Enhanced team environment

Establishment of a permanent hospice residence
6 Development of an advocacy strategy
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These priorities will be more fully described in the section
entitled Strategic Planning Priorities 2006 — 2009.

Last, but not least, as part of our Volunteer and Donor Tea,
we held a Mortgage Retirement Ceremony to celebrate the
final payment on the mortgage for the Hospice Society’s
office — a big fiscal milestone for the Society and Foundation!

In summary, the achievements of Langley Hospice have
been possible due to the leadership and support of the
Board of Directors and our dedicated staff and volunteers.
When we total all our volunteer activities - the Board,
hospice thrift store, office/administration, special events,
visiting palliative and/or bereavement clients, and children’s
program - the number of hours donated by the volunteers
is equivalent to 9 people working full time! Thank-you!

Respectfully submitted,
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Sandra Castle
Executive Director

Kathy Derksen
President
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Langley Hospice Society
Comparative Revenues ~ 2004/05 vs. 2005/06

As Langley Hospice has grown over the past years, funding
from Government has not kept pace. However, as the charts
indicate below, we have been very successful in raising
community awareness and increasing our existing sources of
funding; l.e. Second Story Treasures Hospice Thrift Store,
events and bequests and donations. A very warm thank-you to
all our generous donors and our community for their trust and
support.
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Langley Hospice Society
Strategic Planning Priorities 2006 - 2009

For each priority, a long-term goal is outlined, along with a number of objectives to achieve the goal. The staff team will be preparing a
detailed operational plan, which will include specific annual strategies and targets for each of the listed objectives.

1.

Strategic Priority: Enhanced Community Awa  reness

Goal: Langley Hospice will make every effort to increase public awareness so that community member s, professionals
and organizations become more knowledgeable of our Society, including its mission and the programs and
services we deliver to fulfill the mission.

Obijectives:

To develop and implement a focused community awareness/marketing strategy to increase the visibility of the society
resulting in increased access to programs and services.
To evaluate the effectiveness of the community awareness/marketing strategy to achieve stated outcomes.

Strategic Priority: Long Term Financial Su  stainability

Goal: Toincrease the financial resources avail  able to Langley Hospice, while ensuring that it is fiscally responsible and
accountable to its donors and funders.

Objectives:

To develop an annual fund development plan identifying resources available to support the operational, capital and long-term
goals of the Society.

To diversify funding sources and establish a balance between government, corporation, individual and community funding.
To ensure the ongoing success of Second Story Treasures Thrift Store as a stable funding source and community service.
To explore opportunities in the areas of planned giving including monthly giving, bequests, gifts of stock or property and life
insurance.

Strategic Priority: Excellence in Voluntee  rism
Goal: Langley Hospice will continue its commitm ent to excellence in all categories of volunteerism
Objectives:

To provide volunteer opportunities in all categories including office/administration, special events, hospice thrift store,
volunteer visiting for palliative and/or bereaved clients, peer support groups and children’s programs.

To attract and retain qualified volunteers, Langley Hospice will enhance its recruitment training, development and recognition
opportunities.

Strategic Priority: Enhanced Team Environm  ent
Goal: To maintain an interdisciplinary team env  ironment where staff and volunteers are supported a nd valued.
Objectives:

To provide opportunities to strengthen each member’s knowledge, skills and abilities to achieve the mission of Langley
Hospice.
To establish staff participation in goal setting and review process to enhance job satisfaction.

Strategic Priority: Establishment of a Per  manent Hospice Residence

Goal:  To work in partnership with Fraser Health to build a permanent hospice facility. In additio n to hospice beds,
we will be negotiating to include an  education and resource centre owned and operated by Langley Hospice.
Langley Hospice expects to be a full financial part  ner and will continue to be a key provider inthe d  elivery of
hospice palliative care and bereavement support for our community.

Obijectives:

To recruit committed volunteers to serve on a committee to develop an action plan to accomplish the goal.
To determine the viability of embarking on a capital campaign to raise the necessary funds to accomplish the goal.

Strategic Priority: Development of an Advo  cacy Strategy
Goal: Quality end of life care for all citizens of the communities of Langley.
Objectives:

To continue to promote public awareness education throughout the community by utilizing public health events and the
media.

To continue to support the advocacy initiatives proposed by the provincial and national organizations through membership in
BCHPCA and CHPCA.
To develop a three-year advocacy initiative specific to the communities of Langley.



Recognition of SST volunteers
who are also local artists
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Langley Hospice Presents

' Voices for Hospice
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World Hospice and Palliative Care Day

A fiscal
milestone

| for the Society
and the
Foundation

Thanks to all
our donors and
volunteers who
have made this
possible!

Staff and volunteers
showcased spring and
summer fashions on sale
at the Thrift Store this

past spring

Langley Hospice has had the
privilege of being selected as
the Fraser Crossing Safeway’s
charity of choice.

Thanks, Safeway!

We did it! Over $15,000
was raised to support

hospice programs in our
community. Thank you!




